White River Valley Chamber of Commerce

July 4% Parade Walker Inforrhation

The Job of the Parade Walker

Your job is to help get one section lined up between 9 and 10, and then at 10, hélp move that
section safely through the parade route, keeping it together (no large gaps).

Safety ‘ ,
Safety is your first priority. You will receive a Safety Vest. Please wear it at all times until the .

parade is fully over. Once the Parade is moving, your job is to keep it together and to keep the
crowd out of the way. Ask people creeping into the road to step back. Your-aim is to keep
people out of the way of vehicles and the parade, and keep the entries spaced reasonably apart
from each other. ‘ ' :

The Train

There is a TRAIN that will cross through the Downtown at approximately 10:30 AM. At no time
should you allow an entry to go through the train stop if the lights are flashing — even if this
means half of it has gone ahead! Get out into the center of the street and stop the parade at
that point (if it happens during your section). Do not allow the parade to move forward until
the train has safely departed town.

Sections and Lists ,

You will be assigned a “section” to walk with during the Parade. You will receive a list of all -
Entries in your section and their position (chalked out for you along the Line-up route). All
Entries have been notified of their section and position, but often they forget in the excitement
of the day. To help those folks, you will also receive a list of all entries in alpha order so you can
look thelr placement up for them,

30/50 Card

Large gaps are spaces of more than 50 feet between entries. The public will sometimes try and
cross the street durmg a gap, which is a safety issue. Prior to the parade, present a neon 30/50
card to EVERY person leading an Entry (one card per Entry). Review the card and meaning with
them, and let them know to keep an eye out for you waving the card from the roadside. That is
their “sign” that they need to speed up or slow down. If you find you are waving and they are
not “seeing” you, run out to the entry and speak to the leader.




Entry Does Not Fit in Space

If an entry does not fit into their assigned line-up space, have them pull over on the opposite
side of the road, and.“blend in” when the parade starts moving.

Line Up Changes

Line-up changes happen every year, but we strive to keep them to a minimum. They are
usually due to no-shows, late arrivals, and entries that show up who are not listed in the line-
up. Usea radio to call out to Emma Schurann (downtown) and let her know when anything in
the line-up changes. She needs to make changes to the MIC scrlpt (Be patient with her, her
hearing is terrible and the crowd is noisy. You will probably have to repeat yourself more than -
once.) ' '

Tossing Items into the Crowd

Although the rules say there is no throwing items, tossing out candy and very small items is
something we do not want to stop unless it is being done unsafely. Please-ask folks to make -
certain they are gently tossing candy away from the street toward the sidewalk (not dropping it
on the road) We want to avoid any possible problems with excited children running out in
front of a vehicle to pick up candy. If they cannot manage to do that after two warnings, please
ask them to stop altogether. )

b

Vehicle Break Down

In the unusual event.that a vehicle stalls and cannot get started again, we need to move it out
of the road, off to one side. You will have to call for help or get some trustworthy looking folks
from the crowd to’assist. This is a very rare occurrence, '

When In Doubt
When in doubt, and you are not sure what to do about somethmg, please do things i in this
order:

Consider Safety First. Do whatever will rectify the issue safely.

Common Sense. You have it (yes, you do) so feel free to use it:

Radio for help. You can actually do this anytime, but we want you to know above all, |
keep them safe, and we trust you to make wise decisions.

THANK YOU! What you are doing today will seem chaotic at first (especially if this is your first

" time), and crazy as it gets moving, but you will make thousands of people happy today,
something we all appreciate very, very much. .
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